
INCIDENT OBJECTIVES  ICS 202-EPA (Rev 4/07) 
                                                      

1. Incident Name 
Corpus Christi Hurricane Exercise 

2. Operational Period (Date/Time) 

From: 07/16/12     To: 07/20/12 
INCIDENT 

OBJECTIVES 
ICS 202-EPA 

3.  Incident Objective(s) 
  
1. Field implementation of NDOW SOPs 
2. Foster Team building among the response agencies both in Command and in field operations 
3. Utilize ICS principals to plan and coordinate the daily tasks   
 -Planning Cycle 
 -Objectives 
 -Tactics Meeting 
 -Planning Meeting 
 -IAP creation 
 -Ops Breifing 
4. Exercise Data Process  
 -Data Process  
 -Data Quality Objectives 
 -Data Management 
 -SitRep Creation from Data gathered 
5. Exercise Logistics Strike Team and logistics process 
 

4.  Operational Period Command Emphasis  

Branches to utilize NDOW products to create and close targets in the field via multi-agency field teams. Utilizeavailable 
communication systems including radio, Voice over IP, sattelite and etc as part of the exercise. Branches to complete the 
following ICS forms via teams/Branches: 214B Daily Debrief Form, 213RR Resource Request Form, GIS Map request form. 
All 214B forms completed per team need to be submitted to Ops Sec Chief via the Branch Chief. All 213RRs must be routed 
through Branch Chief to Ops Sec Chief to Logistics.  

5.  Safety Objectives for Operational Period 

Follow Health and Safety Plan for the incident.  EPA and USCG are primary Health and Safety Officers for the incident. 
Each Branch has an Assistant Safety Officer (ASO), and all branch group team members must report to ASO for any 
incidents in the field. See comms list for phone numbers. 

 Approved Site Safety Plan Located at:       
6. Prepared by:     (Planning Section Chief): 
Nicolas Brescia 

Date/Time: 
03/14/12 

7. Approved by:   (Incident Commander): 
John Martin 

Date/Time: 
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